
HEATHERS THE MUSICAL (HIGH SCHOOL EDITION) - CHARACTER BREAKDOWN 
 
Veronica Sawyer: 17. She burns to be both cool and kind, but doesn’t know yet how to be both 
at the same time. Fierce sense of right and wrong, keen sense of ironic humor. Thinks she's an 
old soul, but she's still innocent enough to be blindsided by love/hormones (or shocked by 
cruelty). Voice: High pop belting required.  
 
Heather Chandler: 17. Richest, hottest, most magnetic, cruelest girl in town. A ruthless, brutal 
queen bee. Relishes power and wields it like a scalpel – no fear, no patience, no mercy. Voice: 
Strong belt.  
 
Heather McNamara: 17. Beautiful, innocent, stupid cheerleader, can be mean on command if 
Heather Chandler orders it, but actually quite vulnerable and fearful. Voice: Strong belt. 
 
Heather Duke: 17. Insecure whipping-girl of the 3 Heathers. When she finally becomes Queen 
Bee she wields power like a bulldozer. Alto for chorus. Voice: Strong belt. 
 
Martha Dunnstock: 17. Nicknamed “Martha Dumptruck”, the opposite of hot, confident, or 
popular. Awkward, idiosyncratic dress. In the post millennial era, she might have been a hip 
fangirl, but in this era, she’s merely a magnet for abuse. Huge and beautiful soul, optimistic 
even in the face of rejection. Voice: Strong belt. 
 
J.D.:  17. He is darkly charismatic, compelling, attractive, charming on the outside yet very 
damaged on the inside. A moody suburban rebel. Keen smarts and strong inventive comedy. 
Voice: Strong belt. 
 
Ram Sweeney: 17, Linebacker. Insensitive to the feelings of others, ruled by appetites. Voice: 
Strong Baritone, some Falsetto. 

 
Kurt Kelly: 17. Quarterback and Captain. Rude, entitled, cocky. Mean, thinks he’s the brains in 
the friendship with Ram. Voice: Tenor, some Falsetto.  
 
Ensemble - teens to play multiple small roles throughout the show including: 

● Beleaguered Geek (Boy 1) - A put-upon, bitter geek.  
● Preppy Stud (Boy 2) - A blowdried 80’s preppy.  
● Hipster Dork (Boy 3) - Thinks he’s Ducky from ‘Pretty In Pink.’  
● New Wave Girl (Girl 1) - A sullen New Wave girl. 
● Stoner Chick (Girl 2) - A fuzzyheaded stoner chick. 

 


